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01 CHAIRMAN’S
REPORT
BY DOUGLAS JOHNSTON

BSC., MSC., MRTPI, FIH

This year has been one of change. To begin with
we had a further lockdown with the Covid 19
pandemic that devastated our one-to-one
support, QuESTS and Learning Hubs in 2020.
However, with the aid of technology we shifted
to support our children online and then gradually,
as the pandemic subsided, we got back to
face-to-face tutoring and reinstating our
much-prized Learning Hubs.
It has also been a period of reflection and we can
look back with a considerable sense of achievement.
Last year we welcomed Sharon McGhee to the
Board, Sharon was a head teacher and is now a
senior education officer with City of Edinburgh
Council who brings her lived experience of being a
kinship care child, tutored and inspired by one of our
volunteers in the 1980s. We were also reconnected
with Tam Baillie the retired Children’s Commissioner
for Scotland who was a tutor with us in the 1970s
and a member of staff for a short time before going
on to further studies. Tam credits the VTO with
inspiring him to move into a career in child and
youth work. It is quite humbling to realise that
what we do in the VTO does really change lives.
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Since the VTO was started in 1974 we have supported
over 10,000 children and over the past four years,
despite the disruption of the pandemic we have
supported over 1,000 children with their education.
During the year we have cautiously moved back to
building our Learning Hub network with 10 being
established and currently supporting 103 pupils.
The complete network will be re-established, and
new hubs created in Edinburgh by January 2023
Combined with this has been the reinstatement of
our Senior Pupil Leadership Programme to give
senior pupils the opportunity to volunteer, be trained
and supported to provide one-to-one support to our
more vulnerable children.
Our focus is on the quality of support we can provide
to our children through volunteer training and the input
of our team of Learning Communities Coordinators.
The legacy of the pandemic has been the re-invention
of how we operate from the recruitment and training
of our volunteers. All staff now have the option of
home or hybrid working and we are very conscious
of the quality of the employment experience we try
to offer. I am conscious that we are now a much
bigger team and we have managed this growth
very effectively thanks to the leadership of
Barbara and Alyson.

One innovation this year has been a Development
Away Day with the Board and senior staff. This was
a quiet time to focus on how the organisation should
develop, how we will grow and how we can achieve
a sustainable and resilient future.
In many ways we are a lot more efficient, with better
more effective online training and support for our
tutors. Also, by retaining the option of online tutoring,
we are offering a much more effective service
particularly for our more difficult to reach pupils.
With our expansion, one of the issues this year is
the need to recruit more volunteers and an area that
we are keen to expand is tapping into the corporate
responsibility of larger organisations. This year we
have developed a partnership with KPMG and
we anticipate that this will be one of many such
partnerships in future.
Our success over the year and our ability to respond
to an ever changing environment would not have
been possible without our enthusiastic volunteers
and our staff team ably led by Barbara Oliver,
our Head of Service and Alyson Grandison our
Operations Manager and I would like to formally offer
my sincerest thanks for their expert leadership during
this changing time. I would also like to thank Alistair
Dorward who has stepped down from the Board,
Alistair has not only been an excellent Board
member but has championed the VTO within
the Trades House of Glasgow and been instrumental
in them providing financial support for our Kinship
Care Programme in Glasgow.

Our focus is on the
quality of support
we can provide to
our children

3

02 HEAD OF
SERVICE
BY BARBARA OLIVER

2021/22 was a year of significant growth in terms of service delivery, staff numbers, funding and
partnership building.

SERVICE

FUNDING

We are excited about our ambitious plans for next
year, and plan to increase our total network to 27,
including 2 Edinburgh Hubs which will launch in
October 2022.

VOLUNTEERS

Against a backdrop of increased competition for
volunteers and Omicron making an appearance,
we managed to support 241 young people on our
Home Tuition Programme. The biggest growth
trajectory was seen in our Learning Hub Service
which we had to suspend in March 2020. We made
a solid start to the reinstatement of our pre-existing
Hubs, 8 out of 23 were relaunched last year and
a further 2 new Hubs were also set up.

Our QuESTS programme also experienced
success with 4 of our Inspire Young People
achieving 24 SQA qualifications between them.

STAFFING
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We have grown from 12 to 22 colleagues.
Most of the additional headcount is to support
the reinstatement of our Learning Hub Network
(7 colleagues). The remaining 3 colleagues were
recruited to meet the increased demand for our
Home Tuition Programme, and also reflects the
increased time commitment required to support
our young people and their tutors to maximise the
chances of a successful outcome as a result of
the tutoring.
We recognise the importance of having a happy
workforce and have strived to be a supportive
and inclusive employer who understands the
challenges that our team face personally and
in the workplace. Consequently, we introduced
a new Appraisal Process which empowers and
rewards them. In light of the cost-of-living crisis
and the impact this is having, we gave all of our
team a salary increase of 10% in May this year.

We were granted new funding from the Bank of
Scotland Foundation. We also received renewed
funding from existing grant makers such as
The Robertson Trust, R S MacDonald and the
Trades of Glasgow. We are extremely grateful to
them all. As part of our funding strategy, we have
been working closely with our partners, focusing
on multi-year funding, and are starting to reap the
rewards of this.

None of this would be possible without the dedication
and support of our volunteers. Many have gone above
and beyond the call of duty including participation in
promotional films we commissioned in the summer
as well as fund raising for our cause. We have
witnessed increased competition for volunteers and
have strived to ensure that the VTO volunteering
experience is the best that it can be. Our volunteer
recruitment campaigns for the coming year are
robust and are already bearing fruit.
My thanks go to everyone including colleagues,
board members, volunteers, partners and of course
to our young people and their families for working
hard to ensure that our services are as impactful as
they can be.

We recognise the
importance of having
a happy workforce
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03 TEAM GROWTH,
INVESTMENT &
DEVELOPMENT
VTO BOARD
CHAIRMAN
Douglas Johnston
TREASURER
Karen Frondigoun

DIRECTORS
Andrew MacDonald
Lynne Ward
Sharon McGhee
Timothy Young
Johann Lamont
Lisa Snell
Karen Ritchie

THEMATIC SUB GROUPS
Funding

HR

Strategy

Finance

IT

Marketing

SUPPORT TEAM
HEAD OF SERVICE
Barbara Oliver

DIGITAL COORDINATOR
Lewis Gavin

OPERATIONS
MANAGER
Alyson Grandison

ADMINISTRATOR
Hilary McDonald

VOLUNTEER
ENGAGEMENT &
TRAINING COORDINATOR
Lora Addison
VOLUNTEER ADMIN
Janet McCrea

DELIVERY TEAMS
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ONE-TO-ONE TUTORING
SENIOR LEARNING
COMMUNITIES
COORDINATOR
Louise Young

SENIOR LEARNING
COMMUNITIES
COORDINATOR
Pamela Hill

LEARNING
COMMUNITIES
COORDINATORS
Jen Kirkpatrick
Jane Stratton
Rebecca Cairney
Mel Pettit
Christine Howie

LEARNING
COMMUNITIES
COORDINATORS
Lewis Kelly
Eva Dimitropoulaki
Gillian Lowrie
Will Jolleys

LEARNING HUBS
SENIOR LEARNING
COMMUNITIES COORDINATOR
Kesson Wilson
LEARNING COMMUNITIES
COORDINATORS
Janice Galloway
Sameet Khan
Liam Wright
Zahra Bashir
Donna Pelletier
Will Jolleys
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04 SERVICES
ONE-TO-ONE
TUTORING
The impact of our one-to-one tutoring programme
is perhaps best summed up by the parent of one
of our pupils...

Andrew was on
track to leave
school with no
qualifications, n
ow
that won’t hap
pen. I believe h
e’s
been inspired t
o pursue a rea
l
career, believin
g he is capable
.
He has a vision
for his future,
and more of th
e tools he
needs to build
it.
Parent Of QuES
TS Pupil
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Face to Face vs Online
A total of 241 children and young people have been
supported this year by our incredible volunteers.
As we moved slowly out of Covid restrictions (then
briefly re-entered them as a result of Omicron),
we have seen a gradual increase in the number
of referrals expressing face to face tutoring as
the preferred option. Our tutors have been happy
to step up to support these pupils, who for many
reasons, including financial and emotional,
find it more difficult to connect online. Face to
face tutoring is happening in schools, children’s
house accommodation, Asylum Seeker supported
accommodation, community venues and family homes.
Our online one-to-one tutoring service, continues
to prove an incredibly popular option for both tutors
and pupils, especially as it allows tutors to continue
to engage wherever they are located; distance is
no longer a barrier! We have tutors from all areas
across Scotland supporting children and young
people, often hundreds of miles away. Over the
past year, our tutors have been connecting
with their pupils from as far away as Aberdeen,
Fort William, Yorkshire, Belgium, USA and UAE.

16%

84%
Online 203
Face to Face 38
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04 SERVICES
LOCATION OF
PUPILS

RESIDENCY

We now support pupils from across Scotland,
a total of 241 children and young people engaging
with tutors across Scotland and beyond.

A significant proportion of our children and
young people are from Care Experienced
backgrounds and this year we have worked
closely within the ethos of The Promise
Scotland. The Promise is responsible for
driving the work to positively change policy,
practice and culture around supporting care
experienced children.

15

12

183

Our referrals continue to come from a
wide variety of partners, across Scotland.

#KeepThePromise

31

RESIDENCY STATUS
21%

53%
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26%
Glasgow

Edinburgh

Perth & Kinross

Rest of Scotland

Tailored support when the school
did not have contact. She has been
able to ask for help on her terms,
e.g. being able to reschedule to
fit her, pick the best times for
learning. Has been supported to
re-enter school for Higher Exams.
Close contact with Gemma’s family
means that all the context which
informs her learning is known and
she can be supported even better
through one to one.

Care
Experienced

Kinship

Other

I am the kinship worker for
the family. Sammy and her
grandparent have all spoken
extremely positively about
their experience with VTO.
The family report that Sammy
having a tutor has significantly
improved her confidence, her
motivation and her desire
to engage with homework.
The family report that Sammy
now feels more able to ask
for help.
Family Support Worker

Tutor
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04 SERVICES
BARRIERS
Our children and young people face challenges in their lives, which significantly impact their access
to education and ability to reach their full potential.
We continue to ensure our team and volunteer tutors receive the information and training they need in order to
support them effectively.

It has been incredible for Jake. He has had a tough few years since losing
his brother, his school work suffered, doing badly in prelims. Thank goodness
for Hamish (tutor), he got him out the other end. It’s a godsend having
their input for Jake
Carer

BARRIERS TO LEARNING
19

12 10 9
77

22
22

48

25
25

ADHD

Dyslexia/Dyspraxia

Anxiety

Additional Support
Needs

Speech &
Language

Attendance Issues

Trauma

Aspergers/Autism

Challenging
Behaviour

English as an
additional language

Young Carer
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31

43

Other Health Issues
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04 SERVICES
QuESTS

Qualifications for Every Student
Through Tutor Support
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The academic session 21-22 has been a period
of growth in the QuESTS programme.
In total, there were 28 pupils receiving QuESTS
support; the majority of this was via the Inspire
project. The QuESTS programme has been extended
to include pupils from P3 to S6. The specific remit
for QuESTS is to provide tuition to those who require
a more intensive curriculum support.
The main focus of QuESTS remains on pupils who
require support to achieve national qualifications,
with a significant number of their young people not
attending school at all. VTO has in place a robust,
secure process to support young people sitting
national assessments ‘off-campus’; meaning that
young people who cannot attend their school for
assessments can still have the opportunity to
gain vital qualifications.
There are many reasons why a young person
may not be able to sit their assessments in school;
VTO is there to ensure that their educational goals
can still be met.
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Parent

*names have been changed to protect identities.
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04 SERVICES
LEARNING HUBS
In October 2021 we were delighted to relaunch 8 of our pre-existing Learning Hubs and 2 brand new Hubs.
Despite a short break due to the Omicron outbreak in December/January, these hubs were hugely successful,
with 8 Hubs based in Primary Schools and 2 delivered in partnership with Glasgow Health & Social Care
Partnership. An average of 10 pupils attended each Hub, weekly, supported by Senior Pupils from 7 different
Secondary Schools as well as adult volunteers.
In total we supported 103 pupils, with the help of 86 Senior Pupils and many adult volunteers.
We are now ready to roll out a further 12 Learning Hubs, including 2 in Edinburgh, taking us back to our
pre-Covid total of 24. The roll out will be phased across October and January and we have recruited 3 new
staff members to deliver these, a total of 6 Learning Communities Coordinators managed by a new role of
Senior LCC for Learning Hubs.

LOCATION OF LEARNING HUBS
OCTOBER 2021 - JUNE 2022

1

2

1

1

1

1

1

St Charles Primary

Sandwood Primary

Govan HSCP

Oakgrove Primary

Cuthbertson Primary

St Marnocks Primary

Parkview Primary

Springburn HSCP

Highpark Primary

1

1

SENIOR PUPILS SCHOOL PARTNERS
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OCTOBER 2021 - JUNE 2022

1

1

1

1

Kelvinside Academy

Govan High School

John Paul Academy

The Glasgow
Academy

St Pauls High School

Rosshall Academy

Hutchesons’
Grammar School

1

1
1
10

04 SERVICES
LEARNING HUBS
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Teacher of
Learning Hu
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I think that bein
g part of the
learning hub give
s the children
a happy and fun
environment
to improve on the
ir learning,
particularly the
topics they
struggle with.
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Volunteer,
Learning Hub
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05 PROJECTS
PROSPER 2022
This was the second year VTO has worked in partnership with Perth and Kinross Council
via the Prosper project to support Care Experienced young people through one-to-one
online tuition.
Our partnership has grown and developed over the year, with 31 pupils benefiting from tutor
support in raising both confidence and motivation across a range of subjects. Most referrals were
in respect of secondary school aged pupils. This coming year, there are 49 places available on the
project and planning is already underway. We look forward to continuing our work with Perth and
Kinross Council and making a positive impact on the lives of more Care Experienced young people.

R always comes off the calls
happy, a sign that she’s doing fine
and making progress. She asked
for the tutor and together they’re
making progress on what she wants

Carer

I think it has helped
them gain more
confidence, learn
to look forward to
education and see
different ways of
learning that could
be applicable across
other subjects

VTO ANNUAL REPORT 2022

Tutor

I like my
tutor, she
makes
Maths fun!
Pupil

I have noticed a significant improvement in
the work S has been doing in Maths. She is
far more confident and has a completely
different attitude and approach to maths tasks.
She uses a growth mindset more now and is
not deterred if she has not got something first
time. I am very impressed with her progress!

KPMG 2022

Teacher

Our short film shows how powerful
this engagement can be:

We continue to develop our relationship with KPMG
and their Corporate Social Responsibility team.
Over the course of the year, 8 volunteers from KPMG have
supported some of our young people across various stages
and subjects, working with pupils from around Scotland.
We are excited to continue our partnership with KPMG to
recruit more volunteers and at the same time develop our
corporate strategy to engage more professionals to support
our young people and make a difference to their life chances.
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05 PROJECTS
THRIVE 2022
Over the past year, we have consolidated
our partnership with the City of Edinburgh
Council via the Thrive project for Care
Experienced young people.
The focus of this project remains to support the
transition of primary pupils to secondary education
through one-to-one tuition. In its first year, 15 pupils
from P6 and P7 benefited from tutor support in
both Literacy and Numeracy, with lots of positive
feedback from pupils, families, and schools.
As we move forward, we are excited to have
recently appointed an Edinburgh based Learning
Communities Coordinator, who will help to deliver
the project and open up the possibility of face-to-face
tutoring within the City of Edinburgh in addition to
launching 2 new Learning Hubs in the City. For the
coming year, there are 18 places available, but it
is expected that this number will grow as the year
progresses. We look forward to continuing to
support and make a positive impact on the lives
of the young people within the City of Edinburgh,
as well as seeing how the project develops over
the coming year.

Makes us feel that M has
more confidence in her
own abilities and that the
gap between her and her
peers is now smaller with
her additional learning
needs being supported
Carer

I’ve really seen his confidence
grow and he has become
more keen to improve his
literacy skills when it is done
in a way that he finds fun
for example incorporating
Transformers and Pokémon

Tutor

A fun way of learning
but also makes me feel
more confident about
my work the next day
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Pupil

It has given her a bit of focus
and improved her confidence
somewhat; and her reading has
come on well as has her maths
she really looked forward to her
interaction with her tutor

She explained all the activities
she did and described it as
‘really good’. Having a tutor
has allowed her to develop
some confidence and access
enjoyment in learning tasks at
home. Sustained support like
this on an ongoing basis will
make a huge difference to her
Teacher

Carer
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05 PROJECTS
INSPIRE
The Inspire Project grew from strength
to strength last year as we continued our
support of Care Experienced Learners in
Glasgow with their academic journey.

Click to watch Ariana’s Story...

The partnership with Glasgow Virtual School
is strong and through this we have seen Care
Experienced Young People receive excellent
tutor support. There were 73 places available
on the project, including 13 carried forward from
the previous academic year, and all of these were
filled with pupils ranging from P5 to S5. Planning
for the next academic year is well underway
– there will be 60 places available on the project
with a focus on referrals from S3/S4 pupils who
need support with National Qualifications. We look
forward to seeing the project make a difference in
the lives of more Care Experienced Young People.

It has meant I’m able
to get help with areas I
didn’t understand before
Pupil

Kyle has looked forward to
his tutoring sessions and
has been pleased when his
tutor shared excellent work
with us, so we were able to
celebrate it here too. Kyle
has improved in his literacy
and numeracy since the
beginning of the year.
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Head Teacher of Pupil
Knowing that
someone else is
seriously interested
in their homework
and general
development
encouraged them
to make more effort.
Tutor of Pupil

The impact on John has been so
positive, his confidence noticeably
has increased, and he is able to attempt
homework without becoming stressed.
Prior to the tutoring, John would become
Teacher
so stressed he was unable to even
attempt homework on most occasions.
Carer
Guardian of Pupil
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06 DIGITAL
REPORT
This year 84% of young people registered on
our one-to-one Home Tuition Programme were
supported online. We are now able to support
pairings with a wide range of high quality online
resources which enables us to reach children
and young people across Scotland.
As we have expanded our service, our pupils’
technological requirements have become more
varied, and as such we have begun using multiple
services to support each pairing according to
their needs.
We continue to work with Bramble which allows
pupils to work seamlessly with tutors on their online
interactive whiteboard. Our more recent partnerships
with Glow Digital Learning and City of Edinburgh
Council have enabled us to reach pupils who need
to safely access remote tuition from their classrooms.
Zoom has provided a third option for online tuition for
pupils who have expressed this as a preference.

Our partnership with Scottish
Online Lessons has continued to
provide our tutors and pupils with
high-quality, up-to-date recordings,
produced by expert educators, in line with the
Scottish curriculum. Our online Tutor Forum,
which now has 69 members, is home to a community
of our volunteers who can ask for advice and share
resources together. All of these supports give our
volunteers a real sense of independence and
capability when planning their lessons.
For those pupils who need additional support in
accessing online tutoring, we have been providing
laptops, tablets and drawing pads so that every young
person we work with has equal access to our services.
This year we have loaned equipment to 61 children
and young people, and to 8 tutors.
We are continuing to develop and refine our digital
service. All of our volunteer induction training now
takes place online, and we regularly improve upon
this based on feedback from volunteers.
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Remote tuition has allowed us to tailor the service we offer
to each tutor and young person, and their specific needs.
We can support our tutors much more thoroughly than we
have been able to before, and the additional supports that
are available for young people learning online have proliferated
as we have expanded our service across Scotland.
Lewis Gavin
VTO Digital Coordinator

EQUIPMENT LOANED TO PUPILS

7
TABLETS

13
CHROMEBOOKS

14
DRAWING PADS

27
LAPTOPS
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07 OUR IMPACT
ENGLISH/
LITERACY

My son is
dyslexic a
nd lacks
confidence
in languag
e
He loves w
orking wit work.
ha
and always
has his ho tutor
mework
done on t
ime.
T his is br
illiant.

Strong literacy skills allow children and
young people to connect with, understand
and interpret the world around them.
It’s hugely positive that teachers reported 95%
of the children and young people whose tutors
were focusing on English and Literacy with them
believe their skills had improved in these areas
or that it was not a problem in the first place.

IMPROVED SKILLS
Tutoring has been successful in
improving pupils’ English/Literacy?
Disagree
Agree

Strongly Agree
Not Applicable

Parent

44%

50

40%

40
30
20
10

11%

5%

0

MATHS/NUMERACY
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Numeracy connects children and young
people with their personal, social and
future work lives.
Numeracy has an increasingly important
role in enabling and sustaining cultural,
social, economic and technological advances,
and therefore has a huge focus across the
work our tutors do with our children and
young people.

IMPROVED SKILLS
Tutoring has been successful in improving
pupils’ Maths/Numeracy?

4%
39%

47%

Disagree
Agree

It is very satisfying to see that 96% of teachers
believe their pupils’ Maths and Numeracy
skills have improved or it wasn’t a problem
in the first place.

Strongly Agree
Not Applicable

10%

Ewan has helped me feel more confident in Maths and in speaking out in my
classes. He puts things in a way that I can understand and I can ask him if
I don’t understand anything. He is really helpful and I want to say thanks.
Pupil
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07 OUR IMPACT
MOTIVATION
The support given has been successful in
improving young people’s motivation to learn.
Covid disruption has seen a rise in young people
not accessing education or losing motivation to
engage and learn. 75% of teachers believe they
have seen an improvement in their pupils’
motivation to learn since being supported by VTO.

MOTIVATION HAS IMPROVED
49%
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Teacher

25%

16%

9%

1%

Strongly Disagree

Strongly Agree

Disagree

Not Applicable
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Agree
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07 OUR IMPACT
CONFIDENCE
The support given has been successful in
improving our young people’s confidence
and self-esteem.
So many of our children and young people lack
confidence, significantly impacting on their ability
to thrive and succeed in their education. We are
delighted that over 78% of parents, carers and
teachers have seen an improvement in confidence
– helping them to become more resilient, happier
and make positive steps to achieving their goals.
16% reported as not being an issue in the first place.

CONFIDENCE HAS IMPROVED
55%

23%

16%

VTO ANNUAL REPORT 2022

5%

1%

Strongly Disagree

Strongly Agree

Disagree

Not Applicable

Agree
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08 VOLUNTEERS
In the past 12 months we have trained over 170 tutors to support one-to-one tuition.
Our induction training is still all online and we have continued to make improvements to our final training
Zoom session which makes it even more interactive and engaging for tutors.
Volunteers are integral to the work that we do. Without them we would not be able to deliver the critical
support required for the young people who are referred to our service. It is important that we listen and
act upon the feedback we receive.
From a survey carried out in June 2022, volunteers told us:

1. T
 he induction training
prepared me well for
volunteering...
5%

44%

2. V
 olunteering with
VTO has been
beneficial to me...

3. I found the onboarding
process very
straightforward...
5%

19%

35%

9%

47%

35%

42%

47%

Strongly Agree

Strongly Agree

Strongly Agree

Agree

Agree

Agree

Neither Agree or Disagree

Neither Agree or Disagree

Neither Agree or Disagree

Disagree
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100% of the volunteers who completed the survey said that not only would they continue to volunteer during the
next academic session but they would recommend VTO as a volunteering opportunity to others.

Wa
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VTO”
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08 VOLUNTEERS
Volunteer tutors have reported that volunteering with VTO has enriched their lives as well as the lives
and potential of their pupils.
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08 VOLUNTEERS
RECRUITMENT
We received 213 applications from
volunteers all over Scotland. Our
online service provision means that
Geography is not issue. We can match
pupils from one part of the country
with tutors from another ensuring
that we make the best match possible.
This year, the biggest source for volunteer
recruitment has been internet search
engines, reflecting an increase in our
profile in line with our online support
offering. Volunteer Glasgow continues
to be a notable contributor. A significant
piece of work has taken place in recent
weeks building on our University
partnerships across Scotland along
with over 44 Third Sector Interfaces,
which is already yielding interest
from Volunteers.

Inverness
Aberdeen

Scotland
Fort William

Dundee
Perth
Edinburgh
Glasgow
Ayr

SOURCES OF RECRUITMENT IN 2021/2022
3%

8%
24%
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12%

Search Engine
Volunteer Glasgow
Volunteer Scotland
Volunteer Edinburgh

2%

University of Glasgow

6%

Strathclyde University
Other Universities

9%

21%

Word of Mouth
Social Media

4%

11%

Other
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08 VOLUNTEERS
TRAINING

A comprehensive training pack was created to support our tutors on delivering relevant parts of the
SQA curriculum at both Primary and Secondary levels and this was delivered this at a successful
in person event in September.
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Our whole staff team attended training with SAMH on Supporting Mental Health. The training was subsequently
offered to our tutors to enhance their support of their young person.
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09 MARKETING
ON FILM

SOCIAL MEDIA

VTO has many good news stories to share,
and this year we commissioned 6 short films
to be made so that we could showcase some
of the achievements of our young people,
our volunteers and our partners.

Our presence on Facebook, Instagram, Twitter
and LinkedIn has been relatively static over
the past 12 months.

They are all extremely powerful in their own way
and tell the story of our impact and that of our
volunteers tutors in a way that words cannot.

In light of this we have developed a new partnership
which will see our presence grow in this vital arena
to increase engagement and communication with
our key stakeholders.

Arianna’s Story

Volunteer with VTO

VTO ANNUAL REPORT 2022

Sharon’s Story

KPMG Story
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10 FUNDRAISING
KILTWALK
Our VTO family and their dogs in some
cases, donned their tartan and joined
the thousands of other walkers to
complete the 15 miles of the Big
Stroll to raise funds for our charity.
Our Trustee, Andrew MacDonald even completed
the impressive Mighty Stride (24 miles)! This was the
first organised Glasgow Kiltwalk post pandemic and
thoroughly enjoyed by all who took part. Our four
legged friends particular enjoyed the pet pit stops
where they where they were indulged with treats
and water. We raised an amazing £5379 including the
generous 50% uplift from the Tom Hunter Foundation.
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Scottish Online Lessons
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Our partnership with SOL has grown from strength to strength.
Testimony to this is their commitment to renewing the 500 licenses, gifted to
us the year before, with no cost to VTO. This will allow us to continue to support
our tutors and young people with an invaluable teaching and revision resource.

SOL gives our tutors great reassurance of concepts that they can use
within their tutoring sessions and allows them to develop their own knowledge
of current teaching today. As a volunteer tutor myself also I have found it
useful as a resource that covers all of the curriculum. It allows me to easily
see what is within my pupil’s stage and what is included within those areas.
I know it is something that my pupil can trust to use.
Rebecca (LCC)
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11 FUNDING
We have continued with the successful implementation of our funding strategy evidenced by
continued support from existing funders and additional funding from grant makers new to VTO.
A key part of our strategy is working in partnership with funders to help them develop their own strategies,
and we were delighted this year when the Robertson Trust approved our application for £200,000 over
5 years. RS MacDonald approved a further 3 year funding application with access to excellent CPD training
for the team. The Bank of Scotland Foundation was a welcome addition to our funding portfolio and our
partnerships with the Glasgow Virtual School, Perth & Kinross Council, City of Edinburgh Council and
the HSCP in Glasgow ensured that our funding grew on a sustainable, secure basis.
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We are grateful to all of our funders new and existing...

Thank you for your support!
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12 SUSTAINABILITY
VTO is an organisation that continues to be at the forefront of societal and community developments,
whether that be responsive educational services that support the most vulnerable in our society to fully
participate; or collaborations that harness the skills and commitment of our stakeholders, expanding
to new locations across Scotland.
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We continue to improve and challenge the status quo. One area that we have begun to map in 2022 has been our
impact on the environment. Scotland and the UK have ambitious Net Zero targets and VTO is committed to doing
its part, minimising negative impact on our people and places. We are developing a sustainability strategy that
will track our carbon impact and identify areas for improvement; with aligned HR and other strategies to ensure
consistent implementation. We will also consider how our teaching resources can be enhanced, so that where
appropriate the environment can be part of the teaching curriculum agreed with pupils and their carers. It is
regularly acknowledged that education and culture change are powerful routes to help address the climate
challenge and VTO is well placed to facilitate greater understanding through the essential work we do.
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A complete set of accounts are
available upon request.

ACCOUNTS

The following pages are an extract
of the audited accounts of:
Volunteer Tutors Organisation
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Company Limited by Guarantee
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Charity Registration Number: SC000403
Accounts prepared by:
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ROBERT G ANDREWS F.C.I.E Chartered Accountants
Clark Andrews Limited
4 Eaglesham Road
Clarkston
Glasgow
G76 78T

28

13 ACCOUNTS
Volunteer Tutors Organisation Ltd
Company Limited by Guarantee
Trustees’ Annual Report (lncorporating the Director’s Report)
Year ended 31 May 2021

TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
The trustees, who are also the directors for the purposes of company law, present their report and the unaudited
financial statements of the charity for the year ended 31 May 2021.

Reference and Administrative Details
Registered Charity Name

Volunteer Tutors Organisation Ltd

Charity Registration Number

SC000403

Company Registration Number

SC249724

Principal Office and Registered Office

St Charles Primary School
13 Kelvinside Gardens
Glasgow
G20 6BG

The Trustees

K Frondigoun
D Johnston
L Snell
S Haigh

(Retired 5 June 2021)

M Hall

(Retired 20 May 2021)

A MacDonald
Dr. Dorward
P Ward
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Independent Examiner

J Young

(Appointed 23 October 2020)

J Lamont

(Appointed 20 May 2021)

S McGhee

(Appointed 05 June 2021)

Robert G Andrews F.C.I.E.
Clark Andrews Limited
4 Eaglesham Road
Clarkston
Glasgow
G76 7BT
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13 ACCOUNTS
Volunteer Tutors Organisation Ltd
Company Limited by Guarantee
Trustees’ Annual Report (lncorporating the Director’s Report)
Year ended 31 May 2021

TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Structure, Governance and Management
The Trustees, for the purpose of charity law, are the Directors of the charitable company. Throughout this report
the Trustees are collectively referred to as the Directors.

Governing Document
Volunteer Tutors Organisation (“the charity) is a company limited by guarantee (No SC249724) and a recognised
Scottish Charity (No SC000403) governed by its Memorandum and Articles of Association.

Appointment of Directors
New Directors are appointed at the discretion of the Board. There is no fixed term for directorship. New Directors
take part in an induction programme which aims to familiarise them with the charity’s values, aims and objectives
together with its day-to-day operations, in addition to clarifying their statutory responsibilities as Directors of the
company limited by guarantee and Trustees of a charity.

Organisational Structure
The Directors are responsible for the overall direction of the charity, they serve on a voluntary basis and
meet monthly.
The charity is governed by a board of directors, the trustees, who work in conjunction with six specially
focused sub-groups that include both Board members and employees.
The areas covered by the sub-groups are:
• IT
• HR
• Finance
• Funding
• Training & Compliance; and Marketing.
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Each sub-group meets as required and reports directly to the Board of Trustees. The whole organisation is
overseen by the Chairman.
Our Head of Service, Barbara Oliver, oversees a staff compliment of 14 including an Administrator, 8 Learning
Community Co-ordinators (LCCs), 2 specialist roles and 3 management posts.
The past 12 months has been spent adjusting to the new way of working, predominantly from home. We have
experienced unprecedented demand on our services, not only in the Glasgow area but from other council areas
in the country. The silver lining of the pandemic and subsequent transition to online tutor support is that we have
been able to meet this demand from all quarters without too much disruption. We are proud to announce that
we helped 232 children and young people with one-to-one tutor support. For more than 50 of these pupils we
provided a laptop or a chrome book to enable them to access our service, thanks to funding from the Response
Recovery and Resilience Fund and the SCVO Wellbeing Fund.
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13 ACCOUNTS
Volunteer Tutors Organisation Ltd
Company Limited by Guarantee
Trustees’ Annual Report (lncorporating the Director’s Report)
Year ended 31 May 2021

TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Objectives and Activities
The charity recruits, trains and manages a bank of volunteer tutors to provide educational support to
disadvantaged children who have recognised learning needs mainly in literacy and numeracy. Referrals
can be submitted by anyone (often teachers, social workers, or parents) and our Learning Communities
Coordinators will follow up on the referrals, in partnership with the schools and guardians, to assess
the child’s needs.
Historically our main activity was to provide one-to-one tuition, primarily in the children’s homes or in other
venues such as libraries or community centres where home environments are not suitable. However, in recent
years we have diversified into providing Learning Hub support groups. These had to be suspended due to
Covid restrictions but are actively being reinstated as these restrictions are eased.
Learning Hubs tend to develop in response to schools who flag up that this sort of provision would be desirable
as there are a significant number of children identified who would benefit. We have groups that are aimed at
Children involved in Kinship Care and groups aimed at Children who are in families in recovery from drug
and alcohol abuse. We also have groups that operate in areas with high levels of immigrant children who often
have very low levels of basic education and other groups that are in areas of high deprivation. Our involvement
with Care Experience young people has also continued to increase during the year.
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Where our Learning Hubs are not specifically for children involved in Kinship Care or are Care Experienced
then they are generally open to any child who wishes to attend. Where possible as well as providing tutoring
to children with recognised learning needs within the groups, we also try to involve senior pupils from local
secondary schools by training them to allow them to assist with the tutoring and mentoring of the younger
students through our Senior Pupil Leadership program.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Achievements and Performance
Even though were unable to run any of our Learning Hubs, this year VTO supported 237 pupils via online
tutoring platforms. This is an increase of 113% of one-to-one tuition from the previous academic year.
We supported young people in almost 100 different schools located in Greater Glasgow, Inverclyde,
Perth & Kinross and Dundee. We are also delighted that 148 of these young people have decided to
continue with tutor support in the new academic year.
Throughout this academic year we have continued to build on existing partnerships and developed new ones
with Care Experienced teams in Glasgow and other council areas in Scotland. This has resulted in an increase
in the number of Care Experienced pupils supported throughout the year and this number is expected to
continue to grow with additional projects launching in the new school year.
Volunteer recruitment increased in 2020-21 in line with demand for our services as a consequence of the
impact of Covid-19. This year we received more than 300 applications to volunteer with VTO with many people
applying due to concerns about the effect of Covid-19 on young people’s education. Changes have been made
to streamline the application process and to improve our interview process.
As the Covid Pandemic begins to recede, a particular focus will be on developing more groups for children in
Kinship Care. We have continued with our partnerships with the Kinship Support Group Community and the
Trades House of Glasgow which, through its overarching Kinship Care Initiative, support families in this
community. We also increased our support of care experienced young people through our partnership
with the Care Experienced Team, Glasgow City Council.
The past year has been a challenging year for the QuESTS programme as schools and pupils faced possibly
the hardest school year of their lives. This was particularly true for older pupils who were trying to achieve
National Qualifications in such an uncertain time. In addition, Covid-19 restrictions have meant that pupil
engagement with their schools and online work set for them was often low.
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However, VTO rose to the challenge and has seen successful outcomes for pupils at John Paul Academy,
Rosshall Academy and St Paul’s High School where 14 pupils registered on the Programme achieved no less
than 74 SQA qualifications aided by the support of their tutors. We are always striving to improve our service
and a full review of QuESTS took place earlier this year resulting in the new QuESTS products being ready for
the new academic year. VTO will now be offering 2 QuESTS products: QuESTS Level 1 is key in supporting
pupils to progress from non-engagement with education to successfully working with a tutor and showing
motivation for QuESTS Level 2 where working towards National Qualifications is the goal.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Other Projects
VTO works with partners across the statutory sector to ensure that VTO support can be given to the young
people who need it the most. These projects include Prosper, Thrive and Inspire where we work with teams
within each council to support Care Experienced young people’s education.

Prosper
Working in partnership with Perth and Kinross Social Services to support care experienced young people
through online one-to-one tuition. The pilot launched in winter 2020 with positive results. Consequently,
a total number of 40 pupils will receive VTO support through this project in the new academic session.

Thrive
Thrive is a new project working in partnership with the City of Edinburgh Council to support care experienced
young people through one-to-one tuition. Pupil referrals have been received and the matching process has begun.

Inspire
During the last 12 months, we have consolidated our partnership with Glasgow City Council’s Care Experienced
team. We formalised our project and branded it Inspire. Overall, we received 52 referrals for young people aged
from P4 to S5, 10 of whom were Asylum Seeking Young People who needed help with the English language.
This project was very successful as the tutors and students swiftly formed strong rapports and quickly
experienced positive outcomes.

KPMG
We were delighted to work with KPMG’s Social Mobility Department and recruited 20 volunteers from their
corporate team to work with some of the young people on our new projects. Initial outcomes are very promising
and we look forward to working with KPMG again next year.
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Inverclyde
During Lockdown 1 in April 2020, VTO was approached to deliver a pilot project with Inverclyde Kinship Care
Support Team, to provide one-to-one online tuition to pupils living in kinship care situations. It was felt that pupils
in Kinship Care would suffer disproportionately from schools being closed, lack of access to devices for home
learning and would further widen the attainment gap for this cohort of pupils. 13 young people were referred,
10 of whom engaged with the support. 7 young people, in particular, experienced great success.

Govan Rising Stars
When we were contacted with a view to supporting the Govan Rising Stars project, we couldn’t fail to be
impressed by the work that this relatively new venture does. This is a social outreach programme which
works to better the lives of young people by providing both academic and sporting opportunities in the
Govan area of Glasgow.
Three pupils were supported by our tutors in Highers and Advanced Highers. One of the pupils received
an unconditional offer from Glasgow University to study Civil Engineering and the remaining two are
expected to get the required grades for university entrance.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Financial Review
Per the Statement of Financial Activities on page 38, the charity reported net incoming resources for the year
of £43,192 (2020: incoming £39,374) and a total reserves at 31 May 2021 of £116,881 (2020: £73,689) of which
£92,128 related to Restricted Funds (2020: £73,493).

Reserves Policy
It is the policy of the charity to maintain unrestricted funds (i.e. unrestricted funds not committed or invested in
fixed assets) at a level that equates to approximately three months of unrestricted expenditure. At 31 May 2021,
the charity’s unrestricted funds per the General Fund on page 38 amounted to £24,753 (2020: £196) which was
acceptable to the Directors who continue their efforts to attract ongoing funding.
This year we have been able to continue to the momentum that built up through 2020. We have secured further
significant funding from The Trades House of Glasgow, The RS MacDonald Trust, The Robertson Trust,
The Gannochy Trust, and our ever-important relationship with Glasgow City Council has also been further
developed with funding coming from a variety of different sources and areas under the council umbrella.
This includes us working directly with schools and in some cases invoicing them directly for services provided,
which is a massive step forward.
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We have been incredibly fortunate in that all our existing funders continued to support us despite the uncertainties
that the Coronavirus pandemic created. Over the year whilst under lockdown conditions the team managed to
maintain existing relationships with our funders, looking at ways to adapt our existing programmes and entered
dialogue with new parties with a view to developing new services within the Glasgow area and beyond.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Plans for Future Periods
In January 2021 the Board approved our “Framework for Expansion” setting out how the organisation can
develop throughout Scotland. As a result, we have now expanded outside the Glasgow area and have pilot
projects in Inverclyde, Edinburgh and Perth & Kinross. In parallel with these innovations has been a developing
staff structure designed to be capable of responding to the requirements of a growing organisation.
One innovation has been the creation of a Digital Coordinator post. The key function of this post is to have a
core of expertise covering the many software packages we now use so that staff are not constantly re-learning
skills and techniques from scratch.
Another has been the expansion of our partnership with other organisations and for the first time we now have
a formal partnering with a major corporate entity KPMG. So far, this partnership has been a fruitful source of
volunteer tutors and we will seek to further develop this and other partnerships over the coming years.
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We have also developed our funding strategy to target significant and multi-year grant sources. This strategy
has proved very effective with multi-year funding being secured from a range of providers.
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TRUSTEES’ ANNUAL REPORT (INCORPORATING THE DIRECTOR’S REPORT)
Small Company Provisions
This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.
The trustees’ annual report was approved on.................................... and signed on behalf of the board of
trustees by:
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K Frondigoun
Trustee
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
I report to the trustees on my examination of the financial statements of Volunteer Tutors Organisation Ltd
(‘the charity’) for the year ended 31 May 2021.

Responsibilities and Basis of Report
The trustees (who are also the directors of Volunteer Tutors Organisation Ltd for the purposes of company law)
are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 (the 2005 Act) and the Charities Accounts (Scotland) Regulations 2006
(as amended) (the 2006 Accounts Regulations). The charity’s trustees consider that the audit requirements
of Regulation 10(1)(a) to (c) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine
the accounts as required under section 44(1 )(c) of the 2005 Act and to state whether particular matters have
come to my attention.

Independent Examiner’s Statement
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Since the charity is required by company law to prepare its accounts on an accruals basis and is registered
as a charity in Scotland your examiner must be a member of a body listed in Regulation 11 (2) of the Charities
Accounts (Scotland) Regulations 2006 (as amended). I can confirm that I am qualified to undertake the
examination because I am a registered member of ICAS which is one of the listed bodies.
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with section 44(1 )(a) of the 2005 Act and Regulation 4 of the
2006 Accounts Regulations; and
• to prepare accounts which accord with the accounting records, comply with the . accounting requirements
of section 44(1)(b) of the 2005 Act and Regulation 8 of the 2006 Accounts Regulations and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities
have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
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Robert G Andrews F.C.I.E. Independent Examiner
Clark Andrews Limited
4 Eaglesham Road
Clarkston
Glasgow
G76 7BT
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
2021
Restricted
funds
£

Total funds
£

Total funds
£

11,108
73,100

170,072
–

181,180
73,100

143,095
21,870

84,208

170,072

254,280

164,965

59,651

151,437

211,088

125,591

Total Expenditure

59,651

151,437

211,088

125,591

Net Income and Net Movement in Funds

24,557

18,635

43,192

39,374

196

73,493

73,689

34,315

24,753

92,128

116,881

73,689

Income and Endowments
Donations and Legacies
Charitable Activities

Unrestricted
funds
£
Note

5
6

Total Income
Expenditure
Expenditure on Charitable Activities

Reconciliation of Funds
Total Funds Brought Forward
Total Funds Carried Forward

7,8

2020

VTO ANNUAL REPORT 2022

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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STATEMENT OF FINANCIAL POSITION

Fixed Assets
Tangible Fixed Assets
Current Assets
Debtors 		
Cash at bank and in hand

Note

£

2021

£

13		
14,547
14

2020
£

5,741

16,960		–
94,743		
73,549
111,703		
73,549

Creditors: amounts falling due within one year

15

9,369		

5,601

Net Current Assets 		
102,334
67,948
Total assets less current liabilities 		
116,881

73,689

Net Assets			
116,881

73,689

Funds of the Charity
Restricted Funds		
Unrestricted Funds 		

92,128
24,753

73,493
196

17		
116,881

73,689

Total Charity Funds

For the year ending 31 May 2021 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.
Directors’ responsibilities:
• T
 he members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476;
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• T
 he directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of financial statements.
These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime.
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STATEMENT OF FINANCIAL POSITION
These financial statements were approved by the board of trustees and authorised for issue on..............................
and are signed on behalf of the board by:

D Johnston
Trustee
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K Frondigoun
Trustee
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Contact us
0141 946 6498
admin@vtoscotland.org
www.vtoscotland.org
Volunteer Tutors Organisation
St Charles Primary School
13 Kelvinside Gardens
Glasgow G20 6BG

Connect with us

