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Chairman's Report

Douglas Johnston BSc., MSc., MRTPI, FIH

It has been a very interesting year, both challenging and rewarding.
In February we were well on our way to reaching our target of
supporting 400 children this year through our one-to-one support,
QuESTS and Learning Hubs (Homework Groups). Then on 18th
March everything changed due to the Covid-19 pandemic and all
face to face contact stopped. 

With the help of our wonderful staff, all working from home, we
were able to restructure our entire service and move to online
support for our pupils and training for our volunteers. A major
achievement given the logistical issues involved.

Within the space of three weeks we were able to source two excellent online tutoring platforms
and have since developed training for both pupils and tutors on how to get the best out of the
strange new world of remote working. 

It also became clear that we needed to re-organise our staff structure if we were to take full
advantage of the opportunities that the New Normal was offering. To this end we created a new
post of Volunteer Engagement and Training Coordinator and split our team into two groups
each of which will be managed by a Senior Learning Communities Coordinator. The new
structure has yet to be fully rolled out, as it depends on the resources available, however we
have recruited and trained four new members of staff. 
 
A major development this year has been a pilot project providing remote learning support to
kinship children in Inverclyde. This project has started very well and provides an excellent model
for supporting children in more difficult to reach areas. Another significant success was our
rebranding of our Homework Groups as Learning Hubs and the development of our Senior Pupil
Leadership Programme. 

Whatever the New Normal will turn out to be I am confident that we can and will develop our
service to meet the challenges. The one thing we can say with certainty is that there is a greater
need for our support than there has ever been, and we are now in a position to deliver that
help to children living in a broad range of very difficult circumstances.  

A catalyst to our success in transforming our service has been the help we received through
the SCVO – Wellbeing Fund and the ongoing support and encouragement from our existing
funders including Children in Need, The Trades House of Glasgow, the RS MacDonald
Charitable Trust, The Gannochy Trust, The Robertson Trust, The Souter Charitable Trust and the
Hugh Fraser Foundation.We have also partnered with the Glasgow Health and Social Care
Partnership, and the Glasgow City Council Education Service. These organisations have
supported us both financially and in kind, including providing training and office
accommodation.  

Our success over the past year and our ability to respond to the Covid-19 emergency would not
have been possible without our enthusiastic volunteers and our staff team ably led by Barbara
Oliver, our Operations Manager and I would like to formally offer my sincerest thanks for her
expert leadership during this difficult time. I would also like to thank one of our volunteers, Liam
Macpherson who previously worked with us as Data Management Officer but has stayed on as a
volunteer to provide ongoing support for our management information system. 



Our QuESTS (Qualifications for Every Student Through Tutor Support) and Home Tuition
Programmes grew from strength to strength with many more partnerships created with schools
across the city.  In line with every other organisation in the country, the pandemic outbreak
shook us. Not only did we have to work from home at short notice in line with the lockdown
restrictions, but we  had to rethink our business model and delivery of our services in order that
we could continue the support of the young people we normally help face to face. I am glad to
report that we rose to the challenge, and although our Learning Hub service has been put on
ice we were very quickly able to offer online tuition to all of the young people we were supporting
one to one. The number of young people and tutors who took up this offer was incredible, and it
was particularly heart warming  to witness the tutoring continuing throughout the summer
period, demonstrating the enthusiasm of all parties to make up for lost learning time as a result
of school closures.

All of this would not have been possible without the commitment and dedication of the
operations team who worked tirelessly to develop our online volunteer recruitment process and
training programme. Equally a huge thank you goes to our army of  volunteers who have stepped
up and gone above and beyond, retraining to get up to speed with our online tutoring platform
enabling them to continue their invaluable support at a time when they themselves were
adjusting to the new norm. 

We said goodbye to Learning Communities Coordinators Gina, Emma and Douglas and we wish
them the very best of luck in their academic pursuits. A big welcome to Emma, Louise, Jen and
Lewis who joined our team during the summer. I am looking forward to working with everyone
over the next 12 months to build on last year’s fantastic achievements and to support as many
young people as possible to get back on track with their education at a time when our help has
never been needed more.
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Operations Report

Barbara Oliver - Operations Manager

Operationally, the VTO has experienced a very different
year to that of the norm in every possible way. The
academic year began as it usually does, with the relaunch
of our Learning Hubs (previously Homework Groups) and
our one to one Home Tuition and QuESTS services.  We
were delighted to add Easterhouse, Whiteinch and St
Marnock’s, St Michael’s, Sandwood, Tinto and Parkview
Primary Schools to our Learning Hub network bringing the
total number to 23.  



The VTO Home Tuition Programme was
on target 2019/2020 to meet our
objective of providing one to one
support to 150 children and young
people. Up to the point of lockdown we
had 93 pupils receiving face to face
tutoring from one of our trained
volunteers every week for at least an
hour and a further 18 pupils who had
received tutoring for a short period
during the academic year. 

“I  feel that the VTO have made a good choice in pairing the two of them.
Sameeha [our tutor] always laughs,  smiles and is a nice person.” Kinship

Gran 

"Sameeha  is funny, nice and kind. If I ’m unsure about something she pushes
me hard to work well  and get through it.  She is very determined.” Courtney

– pupil  

Services
One to One Home Tuition Service

We pride ourselves on making sure we find the right tutors for the young people we support and
are passionate about making sure the partnership works.

You can hear more about the special connection between Courtney and her
tutor Sameeha on the Radio V Volunteer Scotland Podcast, Episode 12
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Whilst the percentage of care experienced young people supported remained largely the same as
last year, we saw a sharp increase from 16% to 30% of young people supported living in kinship
care arrangements. This was partially due to a brand new kinship project supporting children in
Inverclyde, and also the continued development of our partnership with the Care Experienced
Team, Education Services. These numbers are expected to grow in 2020/2021.

https://podcasts.apple.com/gb/podcast/radio-v-good-morning-volunteers/id1509065380
https://open.spotify.com/show/7thHiuT0nmkyf9GRyomAe8?si=9S4V36fFTB2QP5bf1SxWlQ
https://www.volunteerscotland.net/radio-v/
https://www.volunteerscotland.net/radio-v/#podbean


Services
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Homework Groups
It was a very successful year for our Homework
Group Service. In partnership with the Alcohol
and Drug Recovery Team, HSCP we launched 2
new Homework Groups in Easterhouse and
Whiteinch. In addition we added Sandwood,
Tinto, Parkview, St Michael’s and St Marnock’s
to our network of Homework Groups based in
primary schools across the city. We now have
23 Homework Groups and supported in excess
of 230 children this year. 

Many of the children we support in our Homework Groups are in Kinship Care. 

Susanne Millar, Interim Chief Officer, GCHSP said:  “the team and I have been working with VTO and the Kinship
Support groups across Glasgow City, supporting the establishment of homework clubs aimed at supporting children

and young people living in kinship arrangements.  The involvement of VTO has been invaluable and without their
leadership and commitment to this work, it would not have been established or grown to be so successful. VTO have
provided leadership in this work to ensure that children and young people living in kinship, often with grandparents,

are given the confidence and support to focus on homework, their schoolwork, and their attainment and
achievement. The feedback from these young people and their families has been overwhelmingly positive, and the
involvement often of local S6 pupils has also supported removing stigma from kinship and providing an opportunity

for those S6 pupils to contribute to their own communities” 

Goodbye Homework Groups, Hello Learning Hubs!

We are very excited to be launching our new Learning
Hub service. We consulted teachers, tutors, including our
senior pupil cohort, and of course the children to see
what they thought about their Homework Groups. The
first thing they said was they wanted a new name!
Children wanted more interactive technology learning,
active tasks and drinks and snacks. Tutors wanted
additional training to support children with additional
support needs and more collaboration with the schools. 

Our new model will replace
the old Homework Group
network and we will relaunch
when Government guidelines
say it is safe to do so. 



We would not be able to deliver this service without the commitment from our senior pupil tutors
who work one to one with the children, building positive and sustained relationships with their
younger peers.  

Building on the huge success we have had with this programme we wanted to develop it further
ensuring that senior pupils get as much out of the experience that they possibly can.  

As well attending their Learning Hub regularly, Senior Pupils are asked to complete a mini-project
and a reflective log. The aim of the mini-project is to encourage creative engagement with VTO,
developing valuable skills which will serve them well in the future 

Mini-projects are of the participant’s own conception and design, but are supported by VTO Staff.
On successful completion of the programme, senior pupils receive their Leadership Award. 

We are looking forward to launching this in the Autumn 2020. 

Services
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Senior Pupil Leadership Programme

Senior Pupil Leadership Programme training - Ross Hall Academy  



Demand for this service grew in 2019/20 with many more young people who find it difficult to
attend school accessing the programme. The more intensive tutoring provision, a minimum of 2
hours per week improves the chances of the pupils gaining qualifications and reaching a positive
destination. We have witnessed confidence levels grow with this support and the feedback from
schools has been very positive. 

Services
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QuESTS – Qualifications for Every
Student Through Tutor Support

“Due to the Quests programme school pupils facing barriers attending school lessons have
benefitted greatly from engaging in learning with volunteer tutors.   The young people

have got back into the routine of learning and the one to one sessions are boosting their
confidence in learning and self-belief they can do it.   The tutors have supported the
young people involved in the Quests programme to achieve SQA qualifications and in

some cases,  through partnership with 16+ Activity Coaches,  the young person has been
successful in reaching a positive destination on leaving school.   For other younger pupils ,
the twice weekly tutoring sessions has supported young people’s mental health and gave
them the confidence to return to school classes.”  – A McManus Pt Inclusion,  St Paul ’s RC

High School 



Sometimes out of a bad situation, good things emerge. With the outbreak of the Covid-19
pandemic the face to face tutoring provided by our dedicated volunteers ceased from the
16th March 2020. This had serious implications for our existing service model and even
greater implications for the young people we support for whom a service like ours is a
significant lifeline, particularly for those who are not engaging with school. 

In addition, within days we received requests from tutors, schools and care givers to
continue support of our young people remotely. 

This crisis presented us with an opportunity to deliver our services remotely. This would not only
be essential in the coming months but post crisis, would enable us to provide one to one tutoring
for geographically or psychologically harder to reach children where we have been unable to pair
them with a tutor who would otherwise have been a perfect match for them. 

Our priorities are that the tutoring platform
requires to be a stable and a high quality
product and more importantly, it meets our
safeguarding policy requirements. We
researched several products and made the
decision to engage with Bramble.

Services
Digital Online Tutoring Service
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The Solution

Click on the logo to explore the website  

Looking to the future, although we will revert to face to face tuition when Government guidelines
indicate that it is safe to do so, our online tutoring provision will remain as an additional available
service. We currently have 73 young people being supported this way and the number is
expected to rise considerably as demand for our services increases in the Autumn term.

“Bramble’s great,  I  really l ike the option of switching back and forth off the webcam
which I  think works really well  for less confident pupils as it ’s not putting them under

pressure by being looked at continuously!” .  -  Volunteer Feedback

https://about.bramble.io/index.html
https://about.bramble.io/
https://about.bramble.io/


School Feedback
Our Impact
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This year we made it even easier for teachers,
tutors, guardians and young people to tell us
how they felt about their tutoring experiences,
by digitalising the progress reports. We are
proud to report on the impact that the tutoring
has had on our young people.

She has shown an improvement in her Literacy
learning over this period. I have particularly noticed
an improvement in her weekly spelling test scores,
as she now usually gets perfect, or just one word

incorrect. She has shown better knowledge of her
Phonics, and her confidence and ability in reading

has increased. - Teacher Feedback, pupil name
removed

She has been very pleased with her Maths learning in this club. She has had a chance to review concepts taught
in class, and has been challenged to push her learning forward. She is always excited to show off the Maths

learning she has done, which has improved her confidence. - Teacher Feedback, pupil name removed

The young people we tutor said:



Our Impact
Tutor Feedback
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The tutor feedback is essential as they’re seeing first-hand the impact tutoring support is making.  
Below you’ll see where they felt improvements were made.

His comprehension skills are good and I'm working
on improving his writing skills. He has improved in
this area in the last 6 months, in particular around

being more creative in some of his tasks I set.
Areas that we will continue to work on include
grammar and vocabulary so that he can even

better articulate his ideas and opinions. - Tutor
Feedback, pupil name removed

This was the main focus, with significantly helping him
learn the concepts of time and working on this over

serval weeks. he kept engaged and I saw improvement
in him being able to identify the hour and the minutes
hand, which is something that he was struggling with
before. He always had timetables to do as well which

he seemed to get quicker and more confident with
throughout the time I helped him. - - Tutor Feedback,

pupil name removed



Due to the Covid-19 pandemic all of the
Volunteer Tutors Organisations's volunteering
has moved onto online platforms. The staff
team and volunteers have embraced the
change to digital only tutoring and the
implementation has been so successful that
the digital tutoring will continue post Covid-19.

Volunteer recruitment has remained strong
throughout the year and we have maintained
good links with Volunteer Glasgow where we
source many of our volunteers from. Since
opening the digital volunteering we have had
enquiries from across Scotland and this has
allowed us to expand our volunteer pool. The
digital only option means that location of the
volunteer relative to the pupil is not an issue
when matching the tutor and child and so we
can achieve good matches without worrying
about travel time and cost. 

We have also maintained and strengthened
our relationship with the University of Glasgow
Student Representation Council where we also
source a lot of our volunteers. Working with
the the University of Strathclyde we have
received 9 students on placement who
completed a combined 332 hours of
volunteering work.

0% 10% 20% 30% 40%

Website 

Volunteer Glasgow 

Glasgow Uni 

Email 

Glasgow Caledonian Uni 

Word of Mouth 

0% 25% 50% 75%

Strongly Agree 

Agree 

0% 25% 50% 75% 100%

Strongly Agree  

Agree 

Volunteers
The new online training has been well
received by volunteers with 76 completing this
since lockdown. Part one of the training is self
led with volunteers working their way through
training materials provided. Part 2 consists of
a group zoom session going through
scenarios and practical skills for volunteering.
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"I really enjoyed being able to discuss things with the
group, the breakout rooms were a nice touch and I felt

like the whole meeting was very organised. Nobody
was shouting over anybody and we were able to have a
discussion and chat about the different perspectives
we might have about a situation" - Volunteer survey

feedback on digital training 

Percentage of volunteers recruited per
source since Covid-19. The objectives of the Digital Training were

made clear?

Session content was well organised?

Volunteer recruitment at the GU Volunteer
and Social Justice Fair October 2019



Donations

We managed to
raise over 

£1600!

We once again donned our santa suits and
beards for the 5k event throughout Glasgow
City Centre with the promise of some hot drinks
and festive nibbles at Café Soulsa when we
crossed the finish line.

Fundraising
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At the gathering afterwards there was a raffle
with prizes donated by local businesses and
friends and family. We were also very fortunate
to have some members of The Big Noise
entertaining us with some festive tunes.

Santa Dash 2019

Not all donations to VTO come in the
form of money.  This year we were
gifted 9 laptops, one from a volunteer
and 8 from The Notre Dame Centre. 
 These laptops were serviced and are now
in use to allow our pupils to receive some
tutoring support online.  So we would
like to take this opportunity to thank
both parties for their donations!

We were also gifted a fantastic copier/
printer by Worley for office admin use.  It
is also used to produce training materials
for new volunteers and resources for pupils
to use with their tutors. It is a much
welcomed and appreciated addition to the
office and has reduced our printing costs
considerably. Thank you Worley!



Thank You! VTO
Funders 
2019-2020
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The following pages are an extract of the audited
accounts of: Volunteer Tutors Organisation Year

ending May 2019 
 

A complete set of accounts are available upon
request. 

 
Accounts are provided by: Robert G Andrews

F.C.I.E Chartered Accounants 
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Scotland May 2003 Company No 249724  

Instagram.com/vtoscotland 

0141 946 6496 
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