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Chairman’s Report 

What a difference a year can make. I am proud to say that over the past 

year we have increased the range of support we provide and the number 

of children we are helping. Our approach to personalised tuition works for 

the children we help, and our main concern at the moment, is that we  

cannot meet the demand for our services. We need to recruit and train 

more tutors. However, we are in a much better position than we have been 

in for a number of years, having gained support from Children in Need, 

the Trades House of Glasgow, the William Mann Foundation, the Scottish 

Children’s lottery, the RS MacDonald Charitable Trust and the Hugh Fra-

ser Foundation. This has been combined with our own fund-raising efforts which included this 

years Santa Dash.  All these contributions to our running costs have made a significant impact 

on our stability. 

 

The past year has also increased our partnership working with other agencies and  

organisations, building on our existing relationships with organisations such as the Bethany 

Trust and developing new relationships with MCR Pathways, Kelvin College, Parkhead Housing 

Association, Glasgow Health & Social Care Partnership, Glasgow Education Service and Glas-

gow Caledonian University. All these relationships have helped us expand our services for  

children in kinship care and develop support for children who are school refusers. 

 

During the year we also received a grant from the Spifox Foundation that has enabled us to 

completely re-equip our IT. This has provided the technical underpinning to enable us to move 

onto our next stage of improvement where we will be refreshing our web site and moving much 

of our paper based administration onto a digital format.   

 

On a sadder note we have lost our long term Link Worker, Sheila Leitch to long-term illness and I 

wish to take this opportunity to thank her for all she has done for the VTO during the 15 years 

she has been with us. She will be greatly missed. 

 

However, I must mention the excellent work that has been done by both Barbara Oliver and  

Caroline Bain not to mention our admin volunteers who have done a tremendous job in keeping 

the show on the road in recent months.  

 

Given the stability of our resources we are recruiting two new members of staff to help support 

our current and the expansion of our work. 

 

I also wish to thank two Board members that have indicated they wish to step down, George 

Roach and Ronnie Torrance both have been heavily involved with the organisation for a number 

of years as tutors and Board Members. They will also be greatly missed.  

 

A final word for our tutors, our senior pupil tutors and all our volunteers and supporters, thank 

you for all your efforts over the past year, what we do works, we are making an impact and 

changing lives for the better and it is because of you that this is possible.  

  

Douglas Johnston Bsc., Msc., MRTPI, FIH 
 



Operations Report 
 

The past 12 months has been one of the busiest and exciting periods in 

the recent history of the Volunteer Tutors Organisation. 

 

As well as embarking on some brand new projects, we also increased 

our Homework Group network from 9 to 15, an increase of 60%. 

 

Our focus during the last year has been centered on supporting young 

children in kinship care or who parents/guardians are in the recovery 

community.  We were tasked with setting up 4 new Homework Groups by 

one of our sponsors, The Trades House of Glasgow, as part of an over arching kinship project.  

We set up 6 groups extending our reach into the East End of Glasgow as well as 2 new groups in 

the West, 1 in the North and 1 in the South side. 

 

To enable us to achieve this we have built strong links with other organisations such as the 

HSCP, MCR Pathways, FASS as well as in the kinship care community.  We couldn’t have 

achieved this without the support of our 6th year pupil volunteers who travel to our Homework 

Groups every week building positive relationships with the young people who need their help 

with school work.  In the past year The Glasgow Academy, St Andrews, St Paul's and 

Knightswood Secondary schools have become partners with the VTO, joining Kelvinside  

Academy, Hillhead, Drumchapel, St Rochs, John Paul Academy, Holyrood and Shawlands 

Academy in their support of our work. 

 

Earlier this year we initiated a pilot project with St Paul's High School in Pollok, supporting  

several S3/S4 pupils who are school refusers.  They were on track to leave school without any 

qualifications and consequently no positive destination.  The project has been a resounding 

success thanks to the hard work, tenacity and caring attitude of the volunteer tutors who  

refused to take no for answer from these children who were ‘the hardest to reach’ on the school 

roll. 

 

We would not be able to deliver our service if it weren’t for the army of volunteers who never fail 

to overwhelm us with their loyalty and enthusiasm in supporting the children, and this year have 

gone the extra mile and stepped up to support our new ventures when required. A massive 

thank you to them also to our board members who have also been there to help too. 

 

We are looking forward to the next 12 months which will see further expansion of our Homework 

Group network, increased home tuition numbers, collaborations with new partners and the 

launch of new projects.  Watch this space… 

 

Barbara Oliver 

Link Worker 



During this year VTO had 94 children registered for one-to-one tutoring. Of these pupils, 51  

received help throughout the year. 

The tuition provided by our tutors can range from basic English and Numeracy, to helping chil-

dren achieve their National 5’s. 

As mentioned in Barbara’s report, we launched a pilot project in partnership with St Paul’s 

High School. This was a new model of our one-to-one tutoring, with tutors  

working for a minimum of 3 hours a week with their allocated pupils, instead of the 1 hour as was 

previously expected.  We could not be happier with what this project has achieved, as a result of 

the dedication and hard work of our volunteers, there are 6 pupils leaving school with National 3 

and 4 qualifications on their record of achievement, opening doors for opportunities which may 

otherwise not have been obtainable.  We have been informed that some of these pupils are look-

ing to further their qualifications and are attending open days at colleges.  

The ongoing support from volunteers to the children is invaluable.  With positive outcomes from 

this form of support, we hope that over the next year we can expand this service to help even 

more children throughout Glasgow. 

We asked our pupils how the tutoring had helped them throughout the year - below are some 

words straight from those receiving help. 

 

 

One - To - One Tutoring 



Homework Groups 

This year VTO has expanded homework group provision to 15 groups accounting for 93  

children receiving help. The majority of these groups were supported by senior pupils from 

local high schools.   

Barbara and Sheila worked together developing new and existing partnerships with the  

following high schools: 

• Drumchapel High 

• Hillhead High School 

• Holyrood Secondary School 

• John Paul Academy 

• Kelvinside Academy 

• Knightswood Secondary School 

• Shawlands Academy 

• St Andrew’s Secondary School 

• St Paul’s High School 

• St Roch’s Secondary School 

• The Glasgow Academy 

 

The recruitment at the above schools resulted in 93 senior pupils applying to volunteer at  

various homework groups.  New and old groups flourished with the dedicated support of our 

volunteers and senior pupils, it is our intention to continue these groups in the following school 

year, with new venues being explored to expand our provision of homework groups. 

We would like to take the opportunity to thank all senior pupils for the support they provided at 

these groups and we wish them all the best with their future endeavours. 

We would also like to thank those who we work in partnership with to enable these groups to 

run: 

• Annette Street Primary School 

• Cuthbertson Primary School 

• Glasgow Kelvin College - Kelvin Campus and 

Haghill Campus 

• Health and Social Care Partnership 

• Heart of Scotstoun 

• Holy Cross Primary School 

• High Park Primary School 

• Langfaulds Primary School 

• Oakgrove Primary School 

• Rosemount Life Long Learning 

• St Charles Primary School 

• The Bethany Trust 

• The Wedge 

• The Trades House of Glasgow 

• With Kids 



Statistics 

VTO Tutors 

Due to the expansion of our services this year we have been continually 

recruiting since June 2017 and have received a total of 60 Volunteer Tu-

tor applications.  Of these recruits, 8 were  

archived before being placed with a pupil for various reasons including 

a change in personal circumstances, moving away and work commitments.  52 volunteers are 

currently still active within VTO, either working with pupils, waiting to be placed in a tutoring 

set up (whether it be one-to-one or in a homework group setting), or looking to complete training 

in the coming months.  

Overall VTO had 137 tutors registered with us this year which includes tutors previously regis-

Senior Pupils 

Last year 5 of our homework groups were supported by approximately 25 senior pupils. This 

model was successful, evident as the young people supported related and responded well to 

senior pupils. VTO were keen to expand this further and were pleased that 93 senior pupils took 

up this opportunity across various high schools.  

At best attendance we had 76 senior pupils supporting homework groups, some pupils dropped 

off after registering for various reasons including attending supported 

study and part-time jobs.  All those who volunteered will receive a  

certificate and letter of thanks for all their hard work and support this 

year.  We will continue to work and offer this opportunity to more 

6th year pupils throughout the Glasgow Area. 

Pupils 

Over the year 187  pupils received support from VTO either through 

homework groups or one-to-one tuition.  

 

 

Using the Scottish Index of Multiple Deprivation we calculated that 70% of the pupils registered 

with VTO live in areas ranked in the overall top 20% of the index.  With just less than 70% also in 

the top 20% of the index relating to household income. 

 

Other difficulties faced by these children include; Dyslexia, Autism and Asperger's, ADHD and 

EAL.  There are also a large proportion of these children in Kinship Care. 



Results 

Feedback is collected through two means, Learner Logs and questionnaires. This allows us to 

monitor pupil progress over time and also to get an end of session review of progress in a 

multiple of areas.  

 

After every session volunteers and pupils work collaboratively to complete a Learner Log. This is 

a record of the work which has been completed alongside comments from both the tutor and the 

student which inform a plan for their next steps. This allows children to have greater control 

over their learning and work towards goals they feel is of importance. These Learner logs are 

returned to VTO every 6 weeks. This process is carried out both in one-to-one tutoring and 

homework groups.  

 

At the end of the academic year a questionnaire is issued to pupils, parents or guardians, tutors 

and schools. Receiving feedback from multiple sources allows us to more accurately establish 

the progress of each child and the effect of the service for pupils and their academic 

achievement. These questionnaires differ slightly in style to suit the recipient however all cover 

similar topics; educational improvement (with a focus on Maths and English), personal 

improvement (including confidence, attitude and behaviour) and giving space for comments 

about the tutoring programme and any other improvements.   

 

Our progress reports for tutors, pupils and families were issued at the start of May for 

completion and school reports will be sent out next week. If tuition ends before the school year 

ends we ask for Progress Reports to be submitted by all parties. To ensure that we can forward 

as much information as possible to schools there is a delay before sending for the school 

reports.  

 

We will publish a full set of results when all feedback has been received and all data has been 

collated. This will be published on our website or available upon request. 



Fundraising 

Santa Dash 

VTO gains the majority of funds from Grant Funding Bodies, however last year we 

decided to take part in the Glasgow Santa Dash. Staff, volunteers, senior pupils 

and pupils all joined together on a very cold Sunday morning dressed as Santa to 

raise awareness of VTO and the work we do and managed to raise an amazing 

£1335! 

We would like to give a massive thank you to all those who took part and those who 

donated! We plan on making this an annual event and are also looking at similar 

events that we could participate in to raise our profile and also raise some much 

needed funds. We welcome any suggestions that people might have! 



Accounts 

The following pages are an extract of the audited accounts of: 

Volunteer Tutors Organisation 

Year ending May 2017 

 

A complete set of accounts are available upon request. 

 

Accounts are provided by: 

Clark Andrews Limited 





















Volunteer Tutors Organisation 

13 Kelvinside Gardens 
Glasgow 
G20 6BG 

 

0141 946 6498 

admin@vtoscotland.org 

 

http://www.vto.btck.org 
http://www.facebook.com/vto.glasgow 
http://www.twitter.com/VTOScotland 

http://www.youtube.com/VTOGlasgow 

 

VTO is a registered Scottish Charity - SC000403 

Company Limited by Guarantee - 249724 

The W M Mann Foundation 


	1. Front Cover
	2. Chairmans Report
	3. Link Worker Report
	4. 1-1
	5. Homework Groups edited
	6. Statistics
	7. Results.pub
	9. Santa Dash
	10. Accounts
	2018 Annual Report Draft 1
	Signed accounts April 16 to May 17 (final)

	11. Back page

